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SESSIONS AT A GLANCE

For more information visit www.hbconf.com.au

FRIDAY 18
8.00 am    OFFICIAL OPENING

8.30 am – 10.30 am  Session One

CONYERS Innovating Minds: Keys to Cultivating Creativity

DUECK Empowerment and Engagement: Unlocking the Learning Vault

FOGARTY Embracing Student Feedback: The Breakfast of Champions

GRIFT The Power of Professional Learning Communities

HALL Growing As a Superb Teacher!

PETE Differentiation Revisited: It’s about Knowing Your Kids

STAMBAUGH When Students Don’t Perform to Their Potential:  
Underachievement and What We Can Do about It

WILIAM Embedding Formative Assessment 1-Day Institute 

WILSON Creating Practically Optimistic Classrooms

11.00 am – 1.00 pm  Session Two

CONYERS Unleashing the Power of Teacher Wellbeing – Part 1

DUECK Unleashing Creativity in the Classroom – Widening the Window 
for All

FOGARTY Metacognitive: Discover The Power of Refl ective Thinking

GRIFT Collaborative Teams That Transform Schools

HALL Creating a Culture of Refl ective Practice – Part 1

PETE PBL: Begin with Questions That Matter

STAMBAUGH
Bored No More: Strategies for Managing and Differentiating 
Instruction for Gifted and Advanced Students in the Regular 
Classroom – Part 1

WILIAM Embedding Formative Assessment 1-Day Institute

WILSON Positive Mindsets for Struggling Students

2.00 pm – 4.00 pm  Session Three

CONYERS Unleashing the Power of Teacher Wellbeing – Part 2

DUECK Harnessing the Power of Technology and Innovation to Achieve 
Authentic Learning Experiences

FOGARTY PBL Inquiry Learning: Creating Stakeholders and Scenarios

GRIFT 5 Commitments for Leading a PLC

HALL Creating a Culture of Refl ective Practice – Part 2

PETE The New Science of Developing Expertise

STAMBAUGH
Bored No More: Strategies for Managing and Differentiating 
Instruction for Gifted and Advanced Students in the Regular 
Classroom – Part 2

WILIAM Embedding Formative Assessment 1-Day Institute

WILSON Making Lessons Stick



SESSIONS AT A GLANCE

For more information visit www.hbconf.com.au

SATURDAY 19
8.30 am – 10.30 am  Session One

CONYERS Leading with the Brain in Mind - Part 1

DUECK From Purpose to Practice – Building an Effective Assessment 
Plan - Part 1

FOGARTY Peer Tutoring That Works: Begin with Pairs

HALL Differentiated Instructional Leadership - Part 1

HEWES & 
HEWES

Discover Project-Based Learning in F–12: Learn to Use PBL 
Strategies in Your Classroom – Part 1

HIERCK Where Passion Meets Purpose: Moving from Believe to Achieve

STAMBAUGH Thinking Outside the Box: Creative Thinking in the Classroom

WILIAM Leadership for Teacher Learning 1-Day Institute 

WILSON Strategies for Engaging the Brain’s Attention

11.00 am – 1.00 pm  Session Two

CONYERS Leading with the Brain in Mind - Part 2

DUECK From Purpose to Practice – Building an Effective Assessment 
Plan - Part 2

FOGARTY Collaborative Learning: Invite, Ignite, Excite

HALL Differentiated Instructional Leadership – Part 2

HEWES & 
HEWES

Create Project-Based Learning in F–12: Create Lessons for your 
PBL Classroom - Part 2

HIERCK Learning for ALL Means Learning for ALL

STAMBAUGH Scaffolding Instruction to Promote Critical Thinking and Textual 
Analysis in Reading

WILIAM Leadership for Teacher Learning 1-Day Institute 

WILSON Strategies for Differentiating Reading Instruction

2.00 pm – 4.00 pm  Session Three

CONYERS Innovating Minds: Keys to Cultivating Creativity (Repeat)

DUECK Leading through Uncharted Waters: Developing an Assessment 
for Literacy

FOGARTY Write and Read! Read to Write! The Right to be Literate

HALL Reclaiming Your Day! Time Management Strategies for School 
Leaders

HEWES & 
HEWES

Share Project-Based Learning in F–12: Successfully Implement 
PBL in your Classroom – Part 3

HIERCK Target-Based Assessment in Collaborative Teams

STAMBAUGH When Students Don’t Perform to Their Potential:  
Underachievement and What We Can Do about It (Repeat)

WILIAM Leadership for Teacher Learning 1-Day Institute 

WILSON Flourishing Learning in the Early and Primary Years



SESSIONS AT A GLANCE

For more information visit www.hbconf.com.au
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SUNDAY 20
8.30 am – 10.30 am  Session One

ANDERSON The Agile Learner: Develop Learning Agility in Our Students

CONYERS & 
WILSON Making Learning Meaningful in Your Classroom 

DUECK Empowered in the 21st Century: Why Our Focus Must Switch from 
Content to Competencies and How It Can Be Done

FOGARTY &
PETE Teaching and Learning: Teacher Leaders as Sage and Guide

GRIFT Teachers as Architects of Learning: Effective Strategies for 
Learning-Focused Teachers

HALL Feedback That Feeds Our Teachers

HIERCK Moving from Compliance to Commitment: Authentic Alignment

STAMBAUGH Just Think about It: Teaching Critical Thinking Processes Across 
Content Domains

WILIAM Overcoming a “Mile Wide, Inch Deep” Approach to Curriculum: 
Principled Curriculum Design

11.00 am – 1.00 pm  Session Two

ANDERSON 4 Rules about Talent: Developing a Growth Mindset While 
Achieving Growth

CONYERS & 
WILSON

Metacognition and Cognitive Strategies: Teaching Students to 
Drive Their Brains – Part 1

DUECK Poverty, Pressure and Parents: How Assessment Decisions Can 
Make Things Better or Worse

FOGARTY &
PETE Teacher Collaboration: Beginning Professional Conversations

GRIFT Becoming an Exceptional Coach

HALL Creating a Culture of Refl ective Practice – Part 1 (Repeat)

HIERCK Collaborative Systems of Support

STAMBAUGH Simple Models for Asking Complex Questions in English, Social 
Science and Humanities Classrooms

WILIAM Principled Assessment Design: Serving to Improve Learning

2.00 pm – 4.00 pm  Session Three

ANDERSON Making Mindsets Work!

CONYERS & 
WILSON

Metacognition and Cognitive Strategies: Teaching Students to 
Drive Their Brains – Part 2

DUECK How and Why Assessment Changes Positively Affect Students at 
Both Ends of the Spectrum and Those in Between

FOGARTY &
PETE The Art and Science of Transfer

GRIFT Strengthen Your Use of Explicit Instruction

HALL Creating a Culture of Refl ective Practice – Part 2 (Repeat)

HIERCK RTI is a Verb

STAMBAUGH Designing Concept-Based Curriculum to Integrate Instruction 
within and across Content Domains

WILIAM Assessment Literacy: The Meaning and Consequences of 
Educational Assessments



For more information visit www.hbconf.com.au

FRIDAY 18 MAY

44

SESSION 1
Innovating Minds®: Keys to Cultivating Creativity
Creativity is relatively independent of traditional measures of human potential, and 
new research is also overturning the myth that it is a gift that only a few possess. 
Almost all of us have the capacity to learn to be more creative and innovative, and 
it is now possible to create learning environments and opportunities in classrooms 
and workplaces that bring out more of the creative potential of all learners. In the 
hyper-connected innovation age, it is essential that we cultivate cognitive skills 
for identifying opportunities and creating, evaluating and applying new ideas that 
generate unique, relevant, added value. In this session participants will learn practical 
strategies for developing the innovating minds of their students.

SESSION 2 & 3
Unleashing the Power of Teacher Wellbeing (Parts 1 & 2)
Discover how research on links between wellbeing and performance can transform 
our ability to reach our potential as educators, while also achieving more joy in our 
lives. Every school day, the educator’s brain makes thousands of decisions and 
burns around 2500 kilojoules. Fuelling the brain with the right nutrition and the 
right kinds of physical activity can make a positive difference in terms of energy, 
motivation and sense of wellbeing. Furthermore, learning how to support a positive 
outlook while reducing stress can support our health and make us, in a sense, 
positively smarter. Leave this learning event inspired and empowered with some 
practical ideas you can apply right away with benefi ts that can build over a lifetime

SESSION 1
Embracing Student Feedback: The Breakfast of Champions 
Hattie has made clear that telling students what they have done well (positive 
reinforcement), and what they need to do to improve (corrective work, targets etc.), 
also includes clarifying goals. High-quality feedback is always given against explicit 
criteria. Remember: feedback is a two way street. Teachers glean feedback from 
student work samples and performances, while students get feedback on the tasks 
and the processes and their ability to self-regulate their own learning. All these 
have the capacity to increase achievement. The feedback must be informative, 
immediate, specifi c and actionable, rather than evaluative.

SESSION 2
Metacognitive: Discover the Power of Refl ective Thinking
Metacognition is a blue-ribbon strategy for increasing student learning. But while 
teachers know about metacognition, it is often left out of the lesson because of 
time constraints. Yet, when we teach students reflective strategies, they learn about 
how  they learn and that awareness gives them self-control over that learning. We 
give them the gift of self-reflection, self-awareness, self-initiative, self-direction, self-
assessment and self-regulation … and the gift of knowing when they know and 
when they don’t know. This is how we prepare youngsters for the challenges of life.

SESSION 3
PBL Inquiry Learning: Creating Stakeholders and Scenarios
Participants will learn how to write compelling, open-ended and content-rich 
scenarios, and a kick-off event of some sort, to initiate the PBL lesson. Add 
appropriate roles of stakeholders in the scenarios to provide varied points of view. 
Then, extrapolate how students will address the given situation from their specifi c 
perspectives. Adopt an assessment for self-reflection and self-assessment 
from the students. Discuss how teachers might collaborate and collect the PBL 
materials for sharing across year levels and integration across disciplines.

SESSION 1
The Power of Professional Learning Communities
A lot is written and spoken about in terms of professional learning communities 
(PLCs). In this session, Gavin will outline, from the fi eld of both research and 
practice, six fundamental questions and characteristics that set PLCs aside from 
more traditional models of schooling, and help to build staff understanding of what 
it means to work in a PLC while incorporating strategies with a relentless focus on 
learning.

SESSION 2
Collaborative Teams That Transform Schools
The core of a professional learning community is the network of collaborative 
teams – the groups of teachers who work together to improve student learning. 
Collaborative teams have the potential to transform major aspects of teaching and 
learning. Learn how to transition from teachers who work in isolation to teachers 
who work in collaboration, and from stakeholders who think in terms of “my 
responsibility” to stakeholders who think in terms of “our responsibility”.

SESSION 3
5 Commitments for Leading a PLC
Dive beneath the surface of professional learning communities (PLCs) to explore 
the critical commitments that leaders must make in order to truly transform school 
culture and get the results that students deserve. Gavin will provide insights, 
tips and techniques to help you understand how to use the differences among 
your staff in a way to support the success of teams. Walk away with the critical 
strategies necessary to challenge the status quo of your school in your efforts to 
build teams that improve student achievement.

SESSION 1
Empowerment and Engagement: Unlocking the Learning Vault
When someone truly desires to challenge, question, participate, overcome and 
inquire, it is likely that learning will occur. In this session Myron Dueck will address 
some leading theories around engagement and will cover a few of the most 
important portals to piquing human interest in learning. Engagement can occur 
when any one of the following portals exist: ownership, relevance, relationships, 
expertise and exploration/inquiry. The tools that educators have at their fi ngertips 
centre on assessment and instruction. 

SESSION 2
Unleashing Creativity in the Classroom: Widening the 
Window for All
Creativity and technological innovation are essential tools for empowerment, 
but educators who wish to embrace change in the classroom will face inevitable 
challenges. Teachers who want to foster creativity in the classroom may worry 
about losing control and credibility, and can often struggle to assess information 
that falls outside the norm. Both instruction and assessment can be enhanced 
through harnessing creativity, and students can demonstrate understanding in 
variety of ways. This session will explore the power of technological innovation 
and creativity. Participants in this session will see fi rsthand how instruction and 
assessments can be adapted in order to assess understanding in whatever form 
it may be displayed.

SESSION 3
Harnessing the Power of Technology and Innovation to 
Achieve Authentic Learning Experiences
Innovation and technology permeates our lives, but educators often feel 
uncomfortable with the “new” because they have come to rely on traditional 
methods that seem safe, trusted and familiar. As the technological landscape 
changes to include iPads, Twitter, social media, animation and other digital 
technologies, teachers can use technology to engage and enhance the educational 
experience. Participants in this session will see many examples of the effective use 
of technology in the classroom, as well as consideration given to the assessment 
dialogue that accompanies it.

Marcus CONYERS Robin FOGARTY

Gavin GRIFT

Myron DUECK
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ONE-DAY INSTITUTE 
Embedding Formative Assessment Institute
Join Dylan Wiliam to learn how to identify and close learning gaps 
quickly. In fact, when implemented correctly, formative assessment has 
the power to motivate and engage students like never before. You’ll be 
amazed by what they can accomplish and so will they. A large and growing 
evidence base shows that helping teachers develop their use of minute-
to-minute and day-by-day assessment is one of the most powerful ways 
to improve student learning. Adopting formative assessment involves 
more than adding a few “quick fi xes” to teachers’ classroom repertoires. 
Due to popular demand, registration for this Institute is essential. 

Dylan WILIAM

SESSION 1
Growing as a Superb Teacher!
What’s a sure-fi re way to continuously improve as an educator? The more 
REFLECTIVE we are, the more EFFECTIVE we are. With teacher evaluation 
systems, accountability, curriculum demands and other pressures, the heat is on 
teachers more than ever. Learn from author Pete Hall about the Reflective Cycle 
and the Continuum of Self-Reflection, two powerful tools that will help you jump-
start your self-reflective tendencies and equip you for success in the classroom … 
no matter what content, year-level, community or context you work in.

SESSION 2 & 3
Creating a Culture of Refl ective Practice (Parts 1 & 2)
How do we create a school environment that is ripe for instructional coaching, 
rich feedback practices and effective teacher-leadership? We till the soil, creating 
a climate in which reflective dialogue, rigorous meta-cognitive tasks and deep 
thinking rule. A culture of reflective practice consists of four essential fundamentals, 
and only after we’ve established them can we get to the alluring instructional 
leadership actions of coaching, feedback and deep teamwork. In this session, learn 
about reflective practice, discuss the fundamentals and leave with a draft plan for 
creating a culture of reflective practice in your school.

SESSION 1
Differentiation Revisited: It’s about Knowing Your Kids
Know your kids! Experience tells us that the most important element in 
differentiating instruction is how well the teacher knows the students. Yet, that is 
not simple to do in a classroom of 25–30 diverse students or rotating classes. But 
by using various measures, formative and otherwise, we can know our learners 
well, their readiness to learn, their strengths and weaknesses and their interests 
and motivations. Then we are tuned into the what, why and how to change, modify, 
accommodate and accelerate the learning. 

SESSION 2
PBL: Begin with Questions That Matter
By leading problem-based learning daily lessons with essential questions, students 
have a thread that ties the learning experiences together for them. Academic 
questions serve the rich content, while essential questions reach to global, universal 
and far-reaching lessons. Learn how to transform certain academic questions into 
essential questions to guide the target learning. Commit to open-ended questions 
to provoke thinking, create opportunities for transfer to other topics/subjects. Use 
starters like “how, why and what if...” kinds of questions to get started. 

SESSION 3
The New Science of Developing Expertise
By unlocking student talent with new information about how to develop personal 
expertise using “deliberate practice”, teachers can increase student fluency 
in reading, develop student fluency in basic maths facts and keep students 
performing at the edge of their potential in writing. Join this session and leave with 
the key secrets of this new science of expertise.

SESSION 1
When Students Don’t Perform to Their Potential: 
Underachievement and What We Can Do about It
None of us achieve at the highest levels for which we are capable of all the time. 
Yet most of us have something we are interested in and fi nd success in. But what 
about our students? In this session we will examine some of the potential causes 
of underachievement and examine a model for supporting underachievement 
which can be generalised to many students.  After discussion of the model 
we will examine a variety of scenarios to determine the underlying causes of 
underachievement and discuss which interventions may be applied to support 
students. 

SESSION 1
Creating Practically Optimistic Classrooms
It  has been said that emotions are the gateway to learning and thinking. Participants 
will explore the basic structure of the “emotional brain” and learn why practical 
optimism is of critical importance for all students today. The presenter will model 
key strategies for creating positive learning environments where students are 
encouraged to learn joyfully. Additionally, educators will learn powerful strategies 
for guiding students to become more optimistic learners who are motivated to take 
appropriate learning risks when the going sometimes gets tough. 

SESSION 2
Positive Mindsets for Struggling Students
In schools today, up to 40% of students arrive in the classroom without the family 
and community support, prior knowledge or thinking and learning tools to be 
successful at school. In this workshop, we will discuss our fi ndings about the 
importance of teaching students about the power of their amazing brains and 
provide hands-on examples of how teachers are doing so. Practical strategies 
for establishing high expectations, encouraging positive growth mindsets, and 
empowering students with the Drive Your Brain framework for increasing learning 
will be discussed. You will leave with strategies you can use right away. 

SESSION 3
Making Lessons Stick
Have you ever found that even though you taught, taught and taught some more, 
many students did not retain important elements of the curriculum when it was 
assessment time? In this workshop, participants will discover how memory occurs 
in the brain and will learn about two practical frameworks for understanding how 
to enhance student retention. The presenter will model our popular tools such as 
“Memory Scape” and “Smart Pegs”, and participants will leave with 10 practical 
strategies that can be used immediately. This toolbox of memory strategies both 
supports memorable engaging instruction with tools to assist teachers to guide 
students to become more independent learners.

Pete HALL

Brian PETE

Tamra STAMBAUGH

Donna WILSON

Continued...

Continued...

SESSION 2 & 3
Bored No More: Strategies for Managing and Differentiating 
Instruction for Gifted and Advanced Students in the Regular 
Classroom (Parts 1 & 2)
How can a teacher support the needs of gifted learners in their classroom without 
ignoring other students?  In this session we will discuss briefly the characteristics of 
gifted students and common misconceptions about gifted learners and educating 
them. Then we will focus on management and instructional strategies for meeting 
their academic needs including curriculum compacting, grouping arrangements, 
tiered questions and activities that incorporate depth, complexity and abstractness 
and projects that are tailored to individual readiness and interest levels.
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*Please note all conference registration queries need to be directed to 
conferences@hbe.com.au
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SESSION 1 & 2
Leading with the Brain in Mind (Parts 1 & 2) 
This presentation will provide leaders with a framework for applying principles of 
teacher leadership within a neurobiological understanding of learning and leading. 
Participants will learn a “spectrum” of teacher leadership opportunities to enhance 
a shared vision of school improvement, and be introduced to the POWER model 
for teacher leadership, emphasising the implications of brain plasticity for lifelong 
learning, opportunities for collaboration, metacognitive strategies, a positive climate 
for learning and how to build on successful results. Educators implementing this 
model for teacher leadership can better support effective teaching and leading 
from preschool to high school.

SESSION 3
Innovating Minds®: Keys to Cultivating Creativity (Repeat)
Creativity is relatively independent of traditional measures of human potential, and 
new research is also overturning the myth that it is a gift that only a few possess. 
Almost all of us have the capacity to learn to be more creative and innovative, and 
it is now possible to create learning environments and opportunities in classrooms 
and workplaces that lead out more of the creative potential of all learners. In the 
hyper-connected innovation age, it is essential that we cultivate cognitive skills 
for identifying opportunities and creating, evaluating and applying new ideas that 
generate unique, relevant, added value. In this session participants will learn practical 
strategies for developing the innovating minds of their students.

Marcus CONYERS

Myron DUECK
SESSION 1 & 2
From Purpose to Practice: Building an Effective Assessment 
Plan (Parts 1 & 2) 
Educators spend time assessing and reporting, and at times the separate elements 
can feel disconnected. This two-part session will dig deep into four key elements 
of an assessment plan. The purpose of assessment will be examined so we have 
a clear sense that why we would do something will pave the way to fi guring out 
how. Careful consideration will be given to building clear, student-friendly learning 
targets that use curricular content to build 21st-century global skills. Various 
methods to achieving ongoing assessment will be highlighted, and the session will 
conclude with examining the power of student self-reporting.

SESSION 3
Leading through Uncharted Waters: Developing Assessment 
for Literacy
Being a “lead learner” can be diffi cult at the best of times, and possibly all the more 
so when classroom changes are considered by people that are not regularly in the 
classroom. In this session, Myron Dueck will share his experiences in helping to 
plan, organise and chair his district assessment team, and share the plans and 
templates used to initiate these conversations. This session will include concepts 
and ideas that need to be taken into account when moving schools forward in 
assessment conversations.

Robin FOGARTY

Pete HALL

SESSION 1
Peer Tutoring Works: Begin with Pairs 
Sampling multiple “pair structures” for classroom work and assignments, students 
will learn how to dialogue, debate, argue and agree to disagree. They become skilful 
at experiencing differing points of view, fi nding consensus and practising social 
skills of attentive listening, weighing in and appreciating the thoughts of others. Two 
heads are better than one: partners enrich the conversation, embrace ownership 
and arrive at more balanced and accepted positions. Each pairing experience in the 
workshop targets a different purpose by the way it is used in that particular setting. 

SESSION 2
Collaborative Learning: Invite, Ignite, Excite
Collaboration for both teachers and student has similar benefi ts. Participants 
move through a series of teaching and learning strategies that are teacher-
tested, tried and true, proven, pedagogical best practices that work as well in the 
staffroom as in the classroom. This is an opportunity to freshen your teaching 
repertoire using a selection of strategies based on sound beliefs about teaching 
and learning: Know the take-away! Who’s doing the talking? Less is more! Trust 
the learner! Coach, don’t correct! Discussion in the session is central to these 
tenets that guide classroom instruction.

SESSION 3
Write to Read! Read to Write! The Right to Be Literate
While not all teachers are reading teachers, all teachers are teachers of 
literacy. Reading, writing, speaking, listening, viewing and representing are the 
communication skills of the 21st century. Reading to Write, from vocabulary and 
conceptual language, to expressive fluency exercises to comprehending nuances 
in tone and tenor, to metaphors, similes and fi gures of speech, to primary 
documents and contemporary pieces. Yet, one approach is often overlooked: 
motivating student reading through their own writing. When writing becomes 
their reading, the reading is relevant, interesting and understandable.

SESSION 1 & 2
Differentiated Instructional Leadership (Parts 1 & 2) 
School leaders have a responsibility to ensure that students reach their full 
potential, but what’s the best conduit to affect student achievement? Teacher 
effectiveness is the number one determinant of student success, so it stands 
to reason that leaders should prioritise behaviours that build teachers’ capacity 
for instructional excellence. Learn how to support teachers’ growth as reflective 
practitioners through individualised motivation, personalised feedback, customised 
coaching and differentiated supervision. Participants will discuss the application of 
a strengths-based approach and get practical tools for drawing the most out of 
every teacher … one teacher at a time.

SESSION 3
Reclaiming Your Day! Time Management Strategies for 
School Leaders
Have you ever felt like you’re a victim of your schedule? Do you lament the lack of 
time available to engage in the work that truly moves your school forward? You’re 
not alone … and there’s help. Alongside author Pete Hall, investigate strategies to 
remodel your inbox, confront the email conundrum, delegate with intentionality, 
build a network of funnels and prioritise your time in order to maximise your impact 
as a leader. Leave with practical tools, a perspective on time as an ally and – 
guaranteed – a few minutes left over at the end to reflect and begin to reformat 
your schedule!

For more information visit 
www.hbconf.com.au
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ONE-DAY INSTITUTE 
Leadership for Teacher Learning Institute
There is a “knowing–doing” gap in education. The problem is not that we do 
not know how to improve schools. The problem is implementing what is known 
to work in more classrooms. This is why approaches based on “sharing good 
practice” have been relatively ineffective. Teachers do not lack knowledge – 
rather they lack support in putting into practice changes in what they do in their 
classrooms, and this requires time. This is a particular problem in education 
because almost everything that teachers do in classrooms benefi ts their 
students. We cannot therefore create extra time by stopping teachers doing 
bad things – they aren’t doing any. The essence of effective teacher leadership 
is stopping people doing good things, to give them time to do even better 
things. In this interactive whole-day workshop, participants will learn how 
leaders can support teachers in improving their classroom practice through 
an understanding of the research on habit change. Participants will also learn 
about the best ways of organising teacher learning, how to monitor whether 
progress is being made and how to make sure teacher learning is a priority.
Due to popular demand, registration for this Institute is essential.

Continued...

Continued...

Tamra STAMBAUGH

Bianca & Lee HEWES

Tom HIERCK

Donna WILSON

SESSION 1, 2 & 3
Discover Project-Based Learning in F–12 (Parts 1–3) 
Project-Based Learning is emerging as a powerful disruptive force in Australian 
classrooms. Through this student-centred, constructivist methodology, our 
students are being given permission to experiment, play and fail-forward as they 
compose a range of authentic products for public audiences. This workshop 
will look at the why and the how of quality PBL, using the successful framework 
developed by the two presenters, supplemented by detailed examples tried and 
tested in the context of Australian primary and secondary schools. Participants will 
leave with examples and ideas to inspire their own projects.

SESSION 1
Where Passion Meets Purpose: Moving from Believe to 
Achieve
If educators are prepared to commit to every child, every day, two questions must 
be addressed:

• Do we believe all students can learn at high levels?
• Will we take collective responsibility to make this a reality?

SESSION 2
Learning for ALL Means Learning for ALL 
If we truly aim to have a culture that embraces “learning for ALL”, we must fi rst begin 
with building effective relationships with all members of the school community. 
As Viviane Robinson (2011) states, “Effective educational leadership is not about 
getting the relationships right and then tackling the diffi cult work challenges. It is 
about doing both simultaneously so that relationships are strengthened through 
hard, collective work of improving teaching and learning”. Building our collective 
commitment starts with the “Why” and underpinning this critical step is the reason 
educators become teachers – to make a difference and improve the life chances of 
every student. It begins with establishing effective relationships with our students.

SESSION 3
Target-Based Assessment in Collaborative Teams
Schools looking to make their reporting practices more meaningful and appropriate 
are challenged to ensure that any change positively affects student learning. This 
struggle has led many educators to move from their standards-based approach 
to a target-based approach. In a target-based system, the most important tier of 
instruction is designed to reflect both the standards and specifi c academic and 
behavioural targets that clearly identify what all students must know and be able 
to do.

SESSION 1
Strategies for Engaging the Brain’s Attention 
Students today seem to have shorter attention spans for schoolwork than ever 
before. In this session, we will discover how the brain becomes engaged and 
ready to learn, as well as the role of the hippocampus in concentration and 
working memory. With the brain front of mind, we will discuss the importance 
of presentation and facilitation cycles and key strategies that can help students 
maintain a focus on learning. Additionally, the presenter will share strategies, such 
as H.E.A.R., that she has co-developed for working with students who have been 
diagnosed as having ADHD. 

SESSION 2
Strategies for Differentiating Reading Instruction
Each reading brain is distinctive, shaped individually by literacy experiences at 
home and school. In this workshop, we will learn how current research is providing 
powerful insights as to how to differentiate reading instruction in ways that help 
all students make measurable progress. Practical approaches for stimulating or 
reconnecting students to a love of reading will be discussed, research on how 
reading occurs in the brain and the use of multimodal types of strategies for 
designing engaging reading instruction. Most importantly, a toolbox of creative 
strategies will be modelled to help teachers provide male and female students 
with novel engaging experiences that use the brain’s multiple pathways for 
comprehending print fluently. 

SESSION 3
Flourishing Learning in the Early and Primary Years
Discover how research on neuroplasticity (fi ndings that learning changes the 
structure and function of the brain) supports the view that intelligence can be 
enhanced. This session will explore optimising the learning potential of young 
children through a better understanding of brain plasticity, physical activity, and 
language and cognitive development in the early years. Participants will leave with 
strategies such as “Story Scape”, original animal stories that help to teach language 
and key cognitive skills, and other enjoyable tools for helping young children to wire 
in literacy skills by using the brain’s multiple pathways for learning.

SESSION 1
Thinking Outside the Box: Creative Thinking in the 
Classroom
Creativity is an elusive construct that is commonly misunderstood. Creative 
thinking skills can be developed in every discipline and learning area and involve 
more than just asking students to, design or create a product or integrate the visual 
and performing arts. In this session we will examine traits of creative thinkers 
and discuss the research on what it means to be creative. Then we will explore 
and practise a variety of models and strategies enhancing creative thinking in the 
content areas as a way to promote student learning. 

SESSION 2
Scaffolding Instruction to Promote Critical Thinking and 
Textual Analysis in Reading
Many students who read fluently may still need support in thinking critically about 
texts. In this session we will discuss a model for helping students determine 
implications and consequences, identify or determine generalisations and 
concepts, determine theme, and synthesise ideas into new ideas or products 
based on literary texts. This model can also be used for read-aloud. After sharing 
examples with the model we will practise applying it to a variety of texts and create 
our own scaffolded questions.

SESSION 3
When Students Don’t Perform to Their Potential: 
Underachievement and What We Can Do about It (Repeat)
None of us achieve at the highest levels for which we are capable of all the time. 
Yet most of us have something we are interested in and fi nd success in. But what 
about our students? In this session we will examine some of the potential causes 
of underachievement and examine a model for supporting underachievement 
which can be generalised to many students.  After discussion of the model 
we will examine a variety of scenarios to determine the underlying causes of 
underachievement and discuss which interventions may be applied to support 
students. 

Dylan WILIAM
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SESSION 1
The Agile Learner : Develop Learning Agility in Our Students
Discover how a growth mindset, habits of mind and practice combine to create 
the essence of the 21st-century learner. For many years now schools have been 
grappling with how to best prepare students for the disruptive, complex and rapidly 
changing world of work in the 21st century.  Drawing on the insightful work of Carol 
Dweck, Art Costa and Bena Kallick’s Habits of Mind, and the ground-breaking work 
of Anders Ericsson in the area of acquisition of talent, this presentation will show 
you how we develop learning agility in our students. 

SESSION 2
4 Rules about Talent: Developing a Growth Mindset While 
Achieving Growth
Developing a growth mindset and achieving growth rely on a deep understanding 
of the Rules of Talent. In this challenging and engaging session you’ll explore how a 
misunderstanding of the Rules of Talent sends negative mindset movers to our students, 
ultimately leading to the development of a more fi xed mindset. You’ll be challenged to 
rethink your beliefs about intelligence and discover how to teach students to be more 
intelligent. Finally, we’ll unpack why many teachers have been getting the “praise effort” 
message all wrong, and why it is not “okay, as long as you try your hardest”. 

SESSION 3
Making Mindsets Work! 
In this insightful session, you’ll explore in-depth the reasons why so many schools 
have not been getting their work with growth mindsets right. Go beyond “not yet” 
and “praise effort” to understand more deeply the most powerful influencer on 
students’ mindset. Come away with tools and insights about how to get the most 
out of this important work in your classroom. To make the most of this session 
you’re encouraged to have attended one or both of James’ previous sessions.

SESSION 1
Making Learning Meaningful in Your Classroom 
Every students’ brain is as unique as a fi ngerprint shaped by their accumulated learning 
experiences. Effective teaching practice involves supporting the process of creating 
meaning in the minds of learners. In this session, participants will discover the science 
of how the brain makes meaning and guiding principles for supporting this process. 
Additionally, a toolbox of practical strategies for helping students make meaning will 
be modelled and discussed. Specifi c examples will be given from academic content 
such as maths, science, humanities and social sciences, and literacy.

SESSION 2 & 3
Metacognition and Cognitive Strategies: Teaching Students 
to Drive Their Brains
Discover how our  “drive your brain” metaphor can be used to help students 
use metacognition. Learn what a large body of  research indicates about the 
benefi ts of metacognition across contexts and as lifelong learners. In this session, 
participants will apply practical strategies for guiding students to become more 
metacognitive by directing powerful cognitive tools such as brain-friendly goal setting, 
planning, self-monitoring and fi nishing power across a wide variety of settings. Leave 
this session knowing why we call metacognition the gift that keeps giving!

SESSION 1
Teaching and Learning: Teacher Leaders as Sage and Guide
Teachers have 90 seconds to capture the students’ attention! They must 
captivate the audience with emotion, and close with targeted points that recap 
key information! Learn how to present information with wit, with authority and with 
ease. Build a fi ne and full “bag of tricks” to share knowledge with skill and grace, 
using “stage presence”, stories and quotes. Most importantly, know how to make 
the shift, intermittently to the role of guide on the side, getting participants engaged 
in the action with tempo and pacing.

SESSION 2
Teacher Collaboration: Beginning Professional Conversations
How many times have you been solicited for feedback? The question is why? 
What is all the fuss about feedback? It is absolutely clear that useful or “actionable” 
feedback is a critical attribute in learning and continuous improvement. Research 
indicates that “actionable performance feedback” is a key factor in changing/
improving skills such as teaching. Think about professional, trusted colleagues for 
co-planning, peer tutoring, video feedback talks, coaching actionable feedback and 
of course, the “back and forth” of effective Professional Learning Communities.

SESSION 3
The Art and Science of Transfer 
Making sense of inert knowledge through academic coaching changes the likelihood 
of teachers transferring new strategies from staffroom training to classroom 
teaching.Use academic coaching to create rapport, craft a coaching plan and couch 
expertise and wisdom into a working model by developing skills to judge the need for 
support. Teachers may want instructive coaching or simply need encouragement at 
the right moments. Some are ready to be empowered with independence and others 
are ripe for inspired wisdom to deepen their expertise in their craft.

SESSION 1
Teachers as Architects of Learning: Effective Strategies for 
Learning-Focused Teachers
In this session, participants will learn how to apply key considerations for creating 
a successful learning experience to their own teaching practice. High leverage 
strategies for learning will be outlined to enable teachers to specifi cally make better 
use of time, develop safe and supportive classrooms, use successful questioning 
approaches and know how to use feedback to affect teacher and student learning.

SESSION 1
Empowered in the 21st Century : Why Our Focus Must Switch 
from Content to Competencies and How It Can Be Done
Until quite recently, cramming content and memorisation were cornerstones to 
educational success. But global education is shifting towards competencies such 
as communication, problem-solving, critical thinking and creativity. We need to 
recalibrate our approach to education to empower our students to be agents in 
their own learning. Thankfully the shift to competencies in both instruction and 

James ANDERSON

Marcus CONYERS & Donna WILSON

Myron DUECK

assessment can be subtle and effi cient. Join this session to examine why we need 
this change and examples of how it can be done across the curricular areas.

SESSION 2
Poverty, Pressure and Parents: How Assessment Decisions 
Can Make Things Better ... or Worse
Explore how changes to traditional assessment structures can help students 
overcome the hurdles imposed by poverty, the pressure of activities and academics, 
and other complexities. Poverty is a reality in countless communities and classrooms, 
and too often the policies and practices in the classroom further exacerbate the 
challenges faced by economically disadvantaged students. Other students take on an 
array of activities and responsibilities from clubs and sports to humanitarian efforts, 
only to struggle under an immense strain to perform at a top level.

SESSION 3
How and Why Assessment Changes Positively Affect Students 
at Both Ends of the Spectrum ... and Those in Between
In this session, Myron will highlight how the implementation of a number of non-
traditional assessment methods can benefi t all students, especially those at the 
extreme ends of the spectrum. He will provide concrete steps and templates to explain 
how he built his student-monitored retesting system and its impact on  empowering 
learners. Myron will demonstrate how clear project learning targets and alternative 
assessment routines can help build positive relationships with all students. 

Continued... Continued...

Continued...

Robin FOGARTY & Brian PETE

Gavin GRIFT
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Dylan WILIAM
SESSION 1
Overcoming a “Mile Wide, Inch Deep” Approach to Curriculum: 
Principled Curriculum Design
In the absence of a clear set of guiding principles for the design of a curriculum, 
curriculum development becomes a kind of inflationary spiral in which people agree 
to other people’s preferences provided their own are also accepted. The result is 
too often a curriculum that is, in the words of William Schmidt, “a mile wide and 
an inch deep”. This session will present participants with a number of principles 
for curriculum design, and participants will have the opportunities to discuss the 
relevance of these principles for their own institutions.

SESSION 2
Principled Assessment Design: Serving to Improve Learning
Assessment is a good servant but a bad master; a school’s assessment system 
should therefore be designed to assess the school’s curriculum rather than having 
to design the curriculum to fi t the school’s assessment system. Since each school’s 
curriculum will be designed to meet local needs there cannot be a one-size fi ts all 
assessment system. There are however a number of principles that should govern 
the design of any assessment system. In this session, participants will learn how 
to use a principled approach to the design of a whole-school assessment system, 
ensuring that the assessment serves to improve learning as well as measure it.

SESSION 3
Assessment Literacy: The Meaning and Consequences of 
Educational Assessments
Assessment literacy – an understanding of both the meanings and the consequences 
of educational assessments – is an essential component of teacher expertise, but 
there is little agreement about the term’s meaning. In this session, participants 
will learn about what makes some assessments better than others, why student 
progress measures are almost entirely useless, why most tests will never produce 
useful diagnostic information on students and why most school assessment 
systems do not do the things they are intended to do.

Continued...

Pete HALL

Tamra STAMBAUGH

Tom HIERCK

SESSION 2
Becoming an Exceptional Coach
Teaching is a complex activity, as is coaching teachers. But it has proven to be 
one of the most promising approaches to eliciting genuine pedagogical change. 
Teachers who think at higher levels produce students who are higher achieving, 
more cooperative and better problem solvers. It is the invisible skills of teaching 
that produce superior instruction. Discover how cognitive coaching capitalises 
and enhances teachers’ cognitive processes and can improve your capability for 
coaching others to be successful in their work. 

SESSION 3
Strengthen Your Use of Explicit Instruction
Ask a room full of educators how they would defi ne explicit instruction and you will 
typically get a range of different responses. In this session, participants will develop 
a shared understanding of what explicit instruction is and how the inclusion of 
this has a signifi cant impact on the teaching and learning process. In this highly 
sought-after session, teachers will discover how to improve their use of explicit 
instruction in the classroom through experiencing it fi rsthand.

SESSION 1
Just Think about It: Teaching Critical Thinking Processes 
Across Content Domains
When teachers say to a student “think about it“, what do they really mean? How 
is thinking defi ned and how can thinking be taught? This session introduces 
participants to Paul’s Reasoning Model as a framework for enhancing critical 
thinking in the classroom. We will explore specifi c ways the model can be used to 
ask complex questions about texts, craft issue-based research questions, analyse 
writing and justify ideas, and differentiate thinking processes for a variety of learners.

SESSION 2
Simple Models for Asking Complex Questions
The questions we ask to help students think about ideas can promote ongoing learning. 
Adjusting questions for varied student needs is also important to adjust for a variety of 
learner’s needs. In this session, we will examine specialised and evidence-supported 
models for helping students in analysing a variety texts, events and sources. We will 
practise applying each model to a variety of texts and then practise using the models 
to differentiate questions and add more complexity to our instruction.

SESSION 3
Designing Concept-Based Curriculum to Integrate 
Instruction within and Across Content Domains
Students are inundated with information and facts from a variety of sources. How 
do we help them make sense of everything they are learning and move toward 
conceptual understanding? What about concept-based curriculum? By organising 
curriculum around concepts and generalisations, students are better able to 
apply what they are learning within and across different content-specifi c domains 
and grasp abstract ideas.  In this session we will share a variety of concepts 
and generalisations and view examples and resources that illustrate how these 
concepts can be used to organise curriculum and even differentiate instruction.

SESSION 1
Feedback That Feeds Our Teachers
It is widely accepted that effective feedback can have a profound impact on 
performance outcomes. As school leaders, let’s hone our focus on feedback 
approaches that positively affect our teachers’ instructional skill and expertise. 
Through consistent walk-throughs, instructional rounds, and formal observations, 
we’ve got ample opportunity to engage our teachers in rich feedback. In this interactive 
and practical session, Pete will lead a discussion on proven feedback protocols, using 
practical tools, video clips of teachers in action and opportunities to rehearse writing 
and delivering face-to-face feedback designed to strengthen instructional practice.

SESSION 2 & 3
Creating a Culture of Refl ective Practice (Parts 1 & 2) (Repeat)
How do we create a school environment that is ripe for instructional coaching, 
rich feedback practices and effective teacher-leadership? We till the soil, creating 
a climate in which reflective dialogue, rigorous meta-cognitive tasks and deep 
thinking rule. A culture of reflective practice consists of four essential fundamentals, 
and only after we’ve established them can we get to the alluring instructional 
leadership actions of coaching, feedback and deep teamwork. In this session, learn 
about reflective practice, discuss the fundamentals and leave with a draft plan for 
creating a culture of reflective practice in your school.

SESSION 1
Moving from Compliance to Commitment: Authentic 
Alignment
The most common challenge for schools is how to transition from a culture of 
compliance to a culture of commitment. How to move from “doing” to “becoming”, 
from “my kids” to “our kids”. The gap between these two junctures is a critical 
and often-overlooked aspect of a school’s journey; creating a culture of collective 
responsibility.

SESSION 2
Collaborative Systems of Support
Collaborative Systems of Support is a proactive, coordinated and systematic 
approach to providing academic and behavioural supports for all students. 
What needs can we anticipate? What supports can we prepare? This work is, 
fundamentally and foundationally, a framework and a way of thinking. In this way, 
using the principles of Collaborative Systems of Support represents everything we 
do on behalf of students and staffs in schools.

SESSION 3
RTI is a Verb
Response to Intervention (RTI) is a framework that helps defi ne the time and 
support that all students need to be successful. In simple terms, RTI may best be 
understood as a verb. It demands action on the part of every educator on behalf 
of every student, and a shift in conversation from talking about “my students” 
to talking about “ALL students”. RTI can be described as the processes and 
school-wide structures that guide schools in getting started and in coordinating 
continuous improvement efforts. Tom will walk participants through the process 
of ensuring that their RTI structures effectively support the needs of ALL students.
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DR MARCUS CONYERS
Marcus Conyers is an author and international speaker on 

innovation, learning, leading and cultivating 21st century 

competencies. His global perspective has been honed by his 

work in 30 countries and his passion for empowering all learners 

to reach their unique potential. Conyers serves as director of 

communications for the Centre for Innovative Education and 

Prevention.

JAMES ANDERSON
James Anderson is a speaker, author and educational leader. He 

is passionate about supportng schools to equip students to thrive 

in an increasingly changing and complex world. As a speaker, he 

regularly speaks at conferences around Australia and overseas. 

He is a Certifi ed Speaking Professional (CSP). As an author, he has 

published Succeeding with Habits of Mind and The Agile Learner, 

as well as numerous e-books. He has published with Art Costa and Bena Kallick Learning and 

Leading with Habits of Mind and Habits of Mind Across the Curriculum. His regular blogs are 

also read by thousands of educators around the world. James is certifi ed by Mindset Works as a 

Growth Mindset trainer and is an affi liate director of the Institute for Habits of Mind.

MYRON DUECK
Myron Dueck is a vice-principal, teacher and author in Canada. He 

has previously taught in Manitoba, British Columbia and the South 

Island of New Zealand. Over the past 17 years of teaching, Myron 

has experience in a variety of subjects ranging from Years 4 to 12. 

DR ROBIN FOGARTY
Robin Fogarty Widely known as “the teacher’s teacher”, Robin 

Fogarty has taught at all levels from early years to university, and 

has trained educators throughout the world in curriculum, instruction 

and assessment strategies. She has also served as an administrator, 

and educational consultant in Europe, America, Asia and Australasia.

GAVIN GRIFT
With experience as a teacher, assistant principal and educational 

coach, Gavin Grift’s passion, commitment and style have made 

him an in-demand presenter of keynotes, seminars and in-school 

support days. As a speaker, Gavin connects with national and 

international audiences on topics ranging from Cognitive Coaching 

and quality teacher practice to professional learning communities 

(PLCs) and learning-centred leadership.

PETE HALL 
Pete Hall is a dynamic educator, speaker and author. Pete served 

fi ve years as a teacher, two years as an assistant principal and 12 

years as a principal. For his tenacious and courageous leadership, 

Hall has been honoured with ASCD’s Outstanding Young Educator 

Award (2004), Nevada’s Martin Luther King Jr. Award (2005) 

and Phi Delta Kappan’s Emerging Leaders Award (2009), among 

others. He was appointed to the Nevada Governor’s Commission on 

Excellence in Education in 2005 and was selected to sit on the National Education Association’s 

Great Public Schools Indicators Advisory Panel in 2010.

BIANCA & LEE HEWES 
Bianca Hewes has been a high school English teacher since 

2005, and started to experiment with Project-Based Learning 

(PBL) in her English classroom in 2010. She is now regarded 

as a leading practitioner in the fi eld, running workshops 

and delivering presentations on PBL both nationally and 

internationally.

Lee Hewes has been a primary school teacher since 2013. 

He has extensive experience applying a range of innovative 

methodologies in his classroom and is celebrated for his 

creative approach to teaching literacy and numeracy through 

gaming and Project-Based Learning (PBL). Lee has run 

numerous workshops and presentations on PBL, technology 

and gaming in education.

TOM HIERCK 
Tom Hierck has been an educator since 1983, in a career 

that has spanned all year levels and included roles as teacher, 

school leader, department of education project leader and 

executive director. His dynamic presentations explore the 

importance of positive learning environments and the role of 

assessment in improving student learning.

BRIAN PETE
Brian Pete comes from a family of educators – college professors, 

school superintendents, teachers and teachers of teachers.  

Through his roles as producer of educational videos, publisher 

of educational resources, and trainer of teachers and leaders, 

Brian has a rich background in professional development. He 

brings both a depth of understanding about effective professional 

development experiences and a technical know-how for practical 

implementations.

DR TAMRA STAMBAUGH 
Tamra Stambaugh, PhD is an assistant research professor 

in special education and executive director of Programs for 

Talented Youth at Vanderbilt University. Tamra conducts research 

in gifted education with a focus on students living in rural 

settings, students of poverty, and curriculum and instructional 

interventions that promote gifted student learning. She frequently provides keynotes, 

professional development workshops and consultation to school districts nationally and 

internationally and shares her work at refereed research conferences. 

PROF DYLAN WILIAM 
Professor Dylan Wiliam is emeritus professor of educational 

assessment at University College London. One of the United 

Kingdom’s leading experts on assessment, Dylan is an experienced 

international presenter who specialises in introducing educators 

to the principles and practice of assessment for learning.

DR DONNA WILSON 
Donna Wilson, PhD is an educational and school psychologist 

whose work in cognitive education focuses on areas including 

cognition in the classroom, metacognition, attention, memory, 

motivation, and improving teaching and learning. She is an 

adjunct professor and lead developer of graduate programs with 

majors in brain-based teaching and head of academic affairs for 

the Centre for Innovative Education and Prevention.

Visit the conference website www.hbconf.com.au
The Thinking & Learning Conferences website is full of content including:

Session and speaker schedules

Travel and accommodation tips

Conference and institute brochures

Free resources and videos of our presenters

The bookstore – where you can purchase books featured at the conference



FRIDAY 18 MAY
✓ SESSION ONE: 8.30 am – 10.30 am

CONYERS Innovating Minds: Keys to Cultivating Creativity

DUECK
Empowerment and Engagement: Unlocking the 
Learning Vault

FOGARTY
Embracing Student Feedback: The Breakfast of 
Champions

GRIFT The Power of Professional Learning Communities

HALL Growing As a Superb Teacher!

PETE
Differentiation Revisited: It’s about Knowing Your 
Kids

STAMBAUGH
When Students Don’t Perform to Their Potential:  
Underachievement and What We Can Do about It

WILIAM Embedding Formative Assessment 1-Day Institute 

WILSON Creating Practically Optimistic Classrooms

✓ SESSION TWO: 11.00 am – 1.00 pm

CONYERS
Unleashing the Power of Teacher Wellbeing – 
Part 1

DUECK
Unleashing Creativity in the Classroom: Widening 
the Window for All

FOGARTY
Metacognitive: Discover The Power of Refl ective 
Thinking

GRIFT Collaborative Teams That Transform Schools

HALL Creating a Culture of Refl ective Practice – Part 1

PETE PBL: Begin with Questions that Matter

STAMBAUGH
Bored No More: Strategies for Managing and 
Differentiating Instruction for Gifted and Advanced 
Students in the Regular Classroom – Part 1

WILIAM Embedding Formative Assessment 1-Day Institute

WILSON Positive Mindsets for Struggling Students

✓ SESSION THREE: 2.00 pm – 4.00 pm

CONYERS
Unleashing the Power of Teacher Wellbeing – 
Part 2

DUECK
Harnessing the Power of Technology and Innovation 
to Achieve Authentic Learning Experiences

FOGARTY
PBL Inquiry Learning: Creating Stakeholders and 
Scenarios

GRIFT 5 Commitments for Leading a PLC

HALL Creating a Culture of Refl ective Practice – Part 2

PETE The New Science of Developing Expertise

STAMBAUGH
Bored No More: Strategies for Managing and 
Differentiating Instruction for Gifted and Advanced 
Students in the Regular Classroom – Part 2

WILIAM Embedding Formative Assessment 1-Day Institute

WILSON Making Lessons Stick
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to Curriculum: Principled Curriculum Design
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4 Rules about Talent: Developing a Growth 
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Metacognition and Cognitive Strategies: Teaching 
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Decisions Can Make Things Better or Worse
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Improve Learning

✓ SESSION THREE: 2.00 pm – 4.00 pm

ANDERSON Making Mindsets Work!
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DUECK
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The Art and Science of Transfer

GRIFT Strengthen Your Use of Explicit Instruction
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HIERCK RTI is a Verb
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Designing Concept-Based Curriculum to Integrate 
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WILIAM
Assessment Literacy: The Meaning and 
Consequences of Educational Assessments

SATURDAY 19 MAY
✓ SESSION ONE: 8.30 am – 10.30 am

CONYERS Leading with the Brain in Mind – Part 1

DUECK
From Purpose to Practice: Building An Effective 
Assessment Plan – Part 1

FOGARTY Peer Tutoring That Works: Begin with Pairs

HALL Differentiated Instructional Leadership – Part 1

HEWES & 
HEWES

Discover Project-Based Learning in F–12: Learn to 
Use PBL Strategies in Your Classroom – Part 1

HIERCK
Where Passion Meets Purpose: Moving from 
Believe to Achieve

STAMBAUGH
Thinking Outside the Box: Creative Thinking in the 
Classroom

WILIAM Leadership for Teacher Learning 1-Day Institute 

WILSON Strategies for Engaging the Brain’s Attention

✓ SESSION TWO: 11.00 am – 1.00 pm

CONYERS Leading with the Brain in Mind – Part 2

DUECK
From Purpose to Practice – Building An Effective 
Assessment Plan – Part 2

FOGARTY Collaborative Learning: Invite, Ignite, Excite

HALL Differentiated Instructional Leadership – Part 2

HEWES & 
HEWES

Create Project-Based Learning in F–12: Create 
Lessons for Your PBL Classroom – Part 2

HIERCK Learning for ALL Means Learning for ALL

STAMBAUGH
Scaffolding Instruction to Promote Critical Thinking 
and Textual Analysis in Reading

WILIAM Leadership for Teacher Learning 1-Day Institute 

WILSON Strategies for Differentiating Reading Instruction

✓ SESSION THREE: 2.00 pm – 4.00 pm

CONYERS
Innovating Minds: Keys to Cultivating Creativity 
(Repeat)

DUECK
Leading through Uncharted Waters: Developing an 
Assessment for Literacy

FOGARTY
Write and Read! Read to Write! The Right to be 
Literate

HALL
Reclaiming Your Day! Time Management Strategies 
for School Leaders

HEWES & 
HEWES

Share Project-Based Learning in F–12: Successfully 
Implement PBL in Your Classroom – Part 3

HIERCK Target-Based Assessment in Collaborative Teams

STAMBAUGH
When Students Don’t Perform to Their Potential:  
(Repeat)

WILIAM Leadership for Teacher Learning 1-Day Institute 

WILSON Flourishing Learning in the Early and Primary Years
  

• Tick your preferences for sessions 1, 2 and 3 for 
each day you are attending. If you want to attend 
an institute, place a tick in the corresponding box 
above.

• Team discounts are available for 5 or more people 
registering together from one institution – Please 
complete separate registration forms for each 
registrant

• Shared registration packages are available for 
up to three (3) participants from one institution 
– Please complete session preferences for each 
registrant. A $10 per person processing fee applies.

• Please ensure all postal, email and contact details 
are completed in full. 

• Please note: institutes are full-day sessions.

HOW TO REGISTER

Scan and email to: 

conferences@hbe.com.au

or register online at: 
www.hbconf.com.au
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Please tick:  o 18 May   o 19 May   o 20 May     

SCHOOL/INSTITUTION

School/institution:  __________________________________________________________

Address:  ________________________________________________________________

_______________________________________________________________________

State: _______________  Postcode:  ___________________________________________

Phone (___)  _____________________________________________________________

Fax (___)  _______________________________________________________________

Email address for invoice  ________________________________________________________

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:  o 18 May   o 19 May   o 20 May     

Scan and email to: conferences@hbe.com.au
or register online at: www.hbconf.com.au

ABN:  77 093 854 892

For terms and conditions visit www.hbconf.com.au

www.hbconf.com.au conferences@hbe.com.auHB Thinking & Learning Conference 2018
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